RFP No.:  SSD-23-POS-1280

WORK PLAN INSTRUCTIONS

The Work Plan shall be a comprehensive guide to services provided by the Applicant’s program.  It shall describe not only what services will be offered but how those services will be provided.

In the following table the Applicant shall complete Columns B, C, and D as related to the Service Activities and Program Requirements listed in Column A.  Column B shall detail how the Activities and Requirements in Column A will be met.  The title or position of responsible staff in Column C shall be consistent with the position titles used elsewhere in the proposal, such as in the Organization-wide and Program Specific Charts and the section on Staffing.  For direct services staff specified in Column C, the Applicant shall indicate back-up staff to cover for the responsible staff.  Column D pertains to the timeline or schedule for completing specific service activities or tasks not to when policies and procedures will be developed or implemented.

To illustrate how the applicant’s proposal is maximizing the funding, resources, and staffing of the contract, include a Work Flow Chart to that identifies how the different service activities will be coordinated and supported so that no Waitlists occur. 
The Applicant shall add the service activities from Section 2, Service Specifications, 2.4, Scope of Work, B., Service Activities into Column A and complete Columns B, C and D as related to the service activity.  The Applicant may add other service activities that are not already listed or from the service activities from Section 2, Service Specifications, 2.4, Scope of Work, B., Service Activities to Column A.  If the Applicant adds other service activities, the Applicant shall also complete Columns B, C, and D accordingly.  The Applicant shall not remove any listed Activities or Requirements already on the Work Plan. 
The Applicant shall assure that service activities will be provided in a manner consistent with the guiding principles of CWS Branch and the Service Goals detailed in Section 2 of this RFP.  
See Section 2 of this RFP for further information regarding the specific required service activities and tasks.  

NOTE:  The Work Plan should correlate and supplement the proposal’s narrative.  The Work Plan should detail specific tasks, responsible staff, and timeline or schedule for each Activity and Requirement listed in Column A.
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	SERVICE ACTIVITIES AND PROGRAM REQUIREMENTS per SECTION 2
	SPECIFIC TASKS
	TITLE OF RESPONSIBLE STAFF AND BACK-UP STAFF
	TIMELINE/SCHEDULE

	1)  Services shall:

a)  Utilize evidenced

     based/best practice and 

     trauma informed 

     approaches.

b)  Be linguistically and

     culturally appropriate,

     including LEP

     individuals, and 

     considerate of any

     disability. 

c)  Be provided to clients

     and families, use gender

     neutral language, and

     prohibit harassment and 

     discrimination based on
     gender, gender identity,

     and sexual orientation. 

d)  Be provided flexibly 
     to best meet the specific 
     needs of clients/families, 
     including the times service
     activities are scheduled.

e)  Be assured continuity 

     in the event of staff

     illness, medical

     emergencies, vacancies, 

     or other situations. 
	
	
	

	2) Written dispute/conflict resolution procedures shall address disagreements with staff, volunteers, and contracted personnel, with clients, and with community resources, including consulting with the DHS.
	
	
	

	3) The Provider shall ensure appropriate service transitions for resource families to other service providers/community agencies, as applicable, when the Contract ends.
	
	
	

	4) The Provider shall ensure appropriate service transitions for participants to other service providers/community agencies, as applicable, when the Contract ends.
	 
	
	

	Complete below.  Add the service activities from Section 2, Service Specifications, 2.4, Scope of Work, B., Service Activities in Column A and complete Columns B, C and D as related to the service activity (add or delete lines as needed):  

	a) Assessments of referred clients including, but not limited to, evaluations of client strengths and challenges, as applicable.
	
	
	 

	b) General Services:

i. Provision of 24-hour care 

ii. Meals and living and sleeping accommodations.

iii. Transportation 

iv. Collateral contacts.

v. Development of individualized comprehensive treatment plans.

vi. Monitoring and supervision of children’s care in resource caregiver homes and regular follow-up.

vii. Provision of ongoing professional counseling, consultation, and supportive services to resource caregivers.

viii. Crisis intervention services.

ix. Availability of a minimum of nine (9) resource caregiver homes.

x. Arranging medical or other consultant services 

xi. Provision of counseling/support services to biological parents or relatives/caregivers 

xii. Coordination of visits with biological parents or relatives/caregivers in resource caregiver homes.

xiii. Provision of a respite system.

xiv. Provision of, at minimum, written quarterly reports to CWS workers for each young child.
	
	
	 

	c) Resource Homes for Medically Complex Young Children. 

i. Servicing young children with complex medical needs due to conditions   

ii. Matching Resource Caregivers with young children

iii. Mentoring the children’s biological parents or relatives/caregivers 

iv. Complying with training requirements for general licensed CWS resource caregiver homes, and initial and ongoing specialized training in common complex medical conditions
	
	
	 

	d) Short Term Services. 

i. In-home support services to active CWS families 

ii. Services shall not exceed six (6) months 

iii. Services shall include baseline and on-going assessments 

iv. Ensure appropriate service transitions for children and their biological parents or relatives/caregivers  
	
	
	

	e) Service transitions for clients when the Contract ends.
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